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. This, va tis Sse vear in which State 4-H. Club leaders have 
atveedwe the Outlook Conference held in Washineton,,. D,; C. ‘The States 
represented were Connecticut, -Illinois,:Meryland, Massachusetts, and 
pata t pers perks fi 


“The purpose of having club leaders attend this conference was to 
give them a clearer understanding of the ways in which the 4-H Club 
Program in the States could most effectively use the outlook information 
in 1944. In view of the increased emphasis being nlaced on those 4-H 
Club projects that will contribute most abundantly to the war emergency 
program, it seems highly -important that State 4-H Club leaders should 
become thoroughly acquainted with-trends in agriculture and homemaking 
in 1944 in order to know where “ne tee on food Ny eeeeuaen and conser= 
vation -should ena Sa 


. ie rr eh ever are; if coctantios that a selected group of State 4-H 

. Club leaders, possibly one or two. from each region, be permitted to attend 
the Annual Outlook Conference each year’\in order to hear the discussions 
and to keep better informed -on the current agricultural situstion 
throughout the Nation. Much of the agriculturel situation as revealed 
by ‘the 1943 Outlook Conference should. have nosy eee PA ae in 
shaping the 1944 4-H Club Program. ; 


Outlook information revealing trends in agriculture and home- 
making for-1943-has been most helpful to: State. club leaders in develoning 
club programs for :the current year. 


The 4-H Club Program for 1944 should be continued in.the same 
general direction as that followed in 1943, Increased emphasis should 
be nlaced, of course,’ on Such food nroduction and conservation projects 
and other activities as are pertinent:to the war effort. The object af 


* This report is inde. at the vanuees of the “antes Peary of State Clubs 
Leaders. 
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this continued emphasis is to help produce those foods essential to the 
war effort and to give 4-H Club members the fullest opportunity to contri- 


bute to the winning of the war. . Directed to this goal, the most determined 
end courageous efforts should: be’made to. reach:as many rural young people i 
as possible -- to make them thoroughly conscious of the war needs and a 
desirous of making worth-while contributions to these needs. Projects & 


should be as fiexible as needs demand in order to meet narticular 

situations, A club member might assume responsibility for a worth-while 

niece of farm work or of home work to relieve their parents so that the 

latter could devote their time to other farm or home activities, Such ai 
a vroject might consist of taking over the farm poultry flock, the dairy 

herd, the home garden or in making needed home renairs, etc. 

As a guide in deciding on which nrojects 4-H Club members should 
carry, there is no better criteria to follow than the forecasts developed 
at the recent Outlook Conference, The crop goals for 1944 will be about 
16,090,000 acres more than the 1943 acreage, The goals will call for 2 
percent increase in milk and egg production, but only 96 percent as many 

chickens, 83 percent as many hogs, 95 .nercent as: many cattle and calves, 
26 nercent as many beef cows, arid 98 percent as many sheep and lambs 

The War Food Administration has asked for a 19 percent increase in Saye 
beans, 23 percent more peanuts, 67 percent more flax, and 1 percent more 
cotton. The sugar beet goal is to be increased one-third and sugarcane 
by 5 percent, The production of Irish potatoes is to be increased by 2 
percent, sweetnotatoes by 14 nercent, with from 5 to 11 ,ercent, increase 
in vegetables according to varictties. 


The orzanization for 4-4 Club work should be strenythened, AIL 
counties and communities should be delineated or broken down into 
neighborhoods with neighborhood leaders selected and trained for the 
work they are to do. By tunis means only will it be possible to, reach all 
farm families to get the maximum club enrollment. During these busy 
times, proper coordination of all activities is more essential than ever 
to carry out an effective 4-H Club program, This coordination must start 
with the State leadership and extend down to the counties, through the 
communities and neighborhoors to the last farm family. To meet these 
larger responsibilities with increased numbers in 4-H Club work, there 
will need to be more and better trained local Tou deren There are many 
immortant things, in wartime esvecially, that need to be impressed unon 
the minds of 4-H Club members by State, countv, community, and neighbor- 
hood leaders, ee 


Important factors to REE coir olanning the 1944 club orogram 
based on the 1943 agriculture forecast are: 


Eve 


A. Food production. A seal dig We tea ea 


biere™ 5 
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1, National 1944 goal set by Yar Food ‘Admini stration 380,000,000 
acres of food crons, an increase of 16,009, 000 acres over 1943, 


As Increase the number and productivity of ee Gardens. 
3, Victory Garden goal set at 22, ,000,000 in 1944; 2,000,000 over” 
1943, ; As 


Le 


Food needs demand maximum effort: 
Organize and vlan now for 1944 food production, 
Adequate sunoly of seed available; =~ obtain an early sunvly. 


Produce, conserve, and store all the food nossible for wy use 


and war needs. 


Hat the vroner food and keep well. 


Learn the kinds of foods in which increases or decreases are 
recommended, 


Learn the amount of food needed to feed a fighter. If nossible, 
encourage 4-H menbers to raise enough food to feed a fighter. - 


Keen informed on the fertilizer situation, 


Keeo informed on trends in food nroduction needs. 


Food marketing and distribution, 


Hf 


2. 


Food marketing and distribution are as important as food pro-. 
duction, 


Projects in marketing might include: 
a. Grading and vacking of fruits and vegetables. 
bo. Ufficient assembly of farm products at voints for shinment, 


c, A survev of storage and grade losses in the community and 
ways of limiting losses. 


ay tachi market voremiums for quality vroducts’. 
6. Trios to nearby grain elevators, flour mills, or oil 
processing plants to study market demands for quantity 


and quality products, 


f. Study of harvesting methods to insure best quality. 


Farm Labor, 


Lis 


Farm labor is a vroblem, Plan 1944 vrojects to achieve the 
maximum food and fiber ver unit of labor. 


Have fewer ~rojects, dut large ‘enough to permit the best use of 
time and facilities devoted to the orojects. 


When possible have 5 calves instead of 1 calf; 200 chickens 
instead of ’5 chickens, etc. 


4, Encourage menbders to help*more than ever with farm and home work, 
5, Recommend. short cuts to conservé lator and exnense in doing’ jobs. 


6, Learn how to demonstrate improved methods 6f doing jobs in ac- 
cordance with simplified vractices. 

7, Help-out with labor sitnation on neighborhood farms to relieve 
labor shortag?. 


4 t 
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8, Work in close cooveration with parents. in planning farm and home 
work, i ae eT ‘ 


wt 
a 


9. Analyze everv operation from the standpoint of labor requirements, 
; py ak" 4 hat! ay ‘ : 5 - 
10, Assumsa larger resvonsibilities for worth-while farm and home 
entervrises to relieve narents, 


‘ . ‘ 
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11, Learn how to become motion minded through new methods and 
techniques to exnedite getting jobs done, 


D. Farm equipment and suvnlies. 0 


1. Develop awareness, of the imvortance ot tools ae supolies essential 
to successful vroduction, 


2. Gonserve and revair essential farm and home equipment, 


3, Salvage and revair:all usable second-hand wooden containers. 
{ i WER Cs 
4, Store equipment, containers including bags in dry places to 
vrevent damage by weather, 


Wa 


BE, Farm records, business methods, ’ 


1, Learn how to,-keeo farm and home récords, ~ i 
2, Learn how to make out income tax returns, 


3. Give attention to imoroved business methods on the farm and in 
the home, 


4 
. 


4, Developv importance of reliable farm records over a few years as 
the soundest basis for extending farm credit, ee : 


5, See that records are’ made as simole as nossible and include only 
the essentials, . ae 


6. Have reports | on projects include accomlishments and contributions 
to tne war effort. 


= = 2} 
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F, Savings, War Bonds, Inflation, 


1. 


2. 


3. 


5. 


4-H Club members should wractice thrift and be vatriotic by 
eurchasing war bonds, 


War bonds help to (1) finance the war; (2) hold prices down; 
(3) encourage savings; (4) vrovide funds for additional edu- 
cation; (5) get started in farming; and (6) equip a home, 


Make the best use of money to increase essential production, 


Before obtaining a loan, carefully see that the meaber consider 
these three factors: (1) will the loan-increase the vrofit and 
(2) how will the loan be repaid; (3) the responsibility ac- 
comoanying every loan, The third factor may be the first step 


in establishing credit in the business world, 


Club menbers should be informed about the meaning of inflation 
and ways of controlling it. 


G., Other factors, 


10, 


Take agtive nart in all activities connected with the war effort. 
Help es keen uv the home morale, 

Helv to orevent farm and home accidents. 

Helo to vrevent and aetrel forest fires, 

Buy only what is absolutely necessarv, Learn to save, 


Helo to establish family solidarity bv means of father—son or 
mother-daughter partnershinv. 


Learn how to buy wisely, 


Contribute to family health by attention to sanitation in and 
around the home, 


Help local leaders to lead their 4-H Olubs, 


Assist neighborhood leaders in reaciing farm families on war 
activities, 


4-H Club work faces the greatest onnortunity as well as a supreme 


challenge in its historv, but it will meet the challenge, 1944 will 
demand efficient local leadershin to heln direct 4-H Clubs. Every com- 
munity and neighborhood should be organized with leaders selected and 
trained to reach every farm family, To do this will reauire the fullest 
cooperation of sll workers, 


A. J, Brundage, Chairman Marion Forbes 
Mylo S$. Downey Hallie Hughes 
Dorothy Smerson H, 1, Pilchard 
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